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National Association of Real Estate Brokers, San Diego Chapter 

2019 Realtist for Democracy in Housing (NAREB) 

Committee / Board Member Commitment 

The organization committees exist to secure and promote the financial, legal, and ethical 
well-being of the organization and to ensure that it fulfills its mission. As a board or 
committee member of the of the National Association of Real Estate Brokers, San Diego 
Chapter, I understand that I have a duty of care to always work in the best interests of the 
organization, a duty of loyalty to put the good of the organization first and avoid any 
conflicts of interest, and a duty of obedience to be faithful to the central goals of the 
organization and follow its governing documents.  

Trade Secrets 

The Committee member shall not at any time or in any manner, either directly or indirectly, 
divulge, disclose or communicate to any person, firm, corporation or other entity in any 
manner whatsoever any information concerning any matters affecting or relating to the 
business of NAREB San Diego or NAREB. This includes events, plans, internal workings, 
meeting details, or proprietary information belonging to the entities.  

In furtherance of these commitments and responsibilities, I will put forth my best individual 
effort to: 

• Attend, fully prepare for, and diligently participate in committee meetings and special 
events.  

• Actively participate in helping to develop resources for the organization.  
• Act in the best interests of the committee and organization, and excuse myself from 

discussions and votes where I have a conflict of interest.  
• Strive to keep abreast of trends, issues, and current developments that may affect the 

organization.  
• Stay informed about what is going on in the organization, asking questions and requesting 

information as needed. I will participate in and take responsibility for making decisions 
on issues, policies and other committee matters.  

• Actively voice my opinions and concerns, and open-mindedly consider everyone else’s 
opinions and concerns, in all decision making. I will trust that we all share a constant 
passion for this organization’s mission.  

• Exercise my authority as a committee member only when acting in a meeting with the 
full committee or board, or when appointed by the committee.  

• Represent the organization in a positive and supportive manner at all times.  
• Bring a sense of humor and active listening to my participation in meetings.  
• Work collaboratively with volunteers and other board members as partners toward 

achievement of our goals.  
• Strictly maintain the confidentiality of all privileged or sensitive information provided to 

me to safeguard the organization’s reputation and integrity, as well as the privacy rights 
of individuals and donors connected with the organization and the committee. I accept 
this principle as one that should survive my period of committee service. If I do not fulfill 
these commitments to the organization, I will expect the chair to discuss my 
responsibilities with me. 

• Adhere to the absence policy in the following section. 
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Board and Committee Absence Policy 

Three-absence rule:  any committee or board member who is absent three times within the 
year (other than the exceptions below) will be dismissed from their respective committee or 
board position. 

Exceptions to the three-absence rule will be made for: 

1) A change to the published yearly schedule of the board with less than 30 days’ notice; 
2) A verified medical emergency; 
3) An accident in transit; 
4) Attendance at the NAREB mid-winter or national convention; 
5) Attendance at the national or local association meeting of the professional associations 

related to the real estate industry in which Realist is a member; 
6) Required attendance at local Association of Realtors meeting; 
7) Widely recognized religious holidays; 
8) A Professional Standards hearing; 
9) Court appearance as a juror, legal counsel, party witness, required by summons, 

subpoena or order for a hearing or trial 

Electronic Attendance at Meetings:  Members may participate in any in-person meeting via 
conference call up to three times a year and never two consecutive meetings. Such 
participation shall be at the sole discretion of the committee and shall constitute presence 
at the meeting. 

Speaking on Behalf of the Organization 

Only the current NAREB chapter president shall have the ability to speak or act on behalf of 
the organization. By signing this agreement, you acknowledge that you will not do the 
following without prior approval from the board or president. Execution of these acts 
written or implied as well as action considered speaking or acting on the behalf of NAREB 
without authorization would result in removal from the board as well as possible legal 
remedy.   

• Committing NAREB’s name or involvement in events or participation in anything not 
approved in advance. 

• Speak to businesses as a sole representative to make decisions without the president or 
board participation or approval. 

• Signing any contracts concerning NAREB. 
• Agree to pay anything on behalf of NAREB. 

I certify by my signature that I understand the foregoing expectations that accompany my 
board service and will do my best to live up to them as a committee member of the National 
Association of Real Estate Brokers, San Diego Chapter. 

______________________________ _________________________ ___________ 

Member Name (Printed) Signature Date 

______________________________ _________________________ ___________ 

President Name (Printed) Signature Date 


